MIAMI-DADE OFFICE OF 

COMMUNITY AND ECONOMIC DEVELOPMENT

Proposed

FY 2005 CONSOLIDATED PLANNING PROCESS POLICIES

EXECUTIVE SUMMARY OF PROPOSED CHANGES

The Office of Community and Economic Development (OCED) offers the following changes for the FY 2005 Consolidated Planning Process Policies. These changes are being proposed based on the development of new management strategies, implementation of management by objectives, analysis of the 2000 Census and consultation with the community. Ultimately, these changes will improve the efficiency and effectiveness of OCED and participating agencies, which will continually increase the quality of services provided.

1.
Neighborhood Revitalization Strategy Area (NRSA) reconfigurations. These reconfigurations are based on an in depth analysis of the 2000 Census and reflect US HUD guidelines for NRSA, poverty levels and needs of the community. Unfortunately, Miami-Dade County has an overabundance of eligible block groups that qualify for NRSA designation. OCED is recommending the following changes, which more than doubles the population that is currently being served by a NRSA:

Addition of NRSA:

Kendall West District 11

Census tracts; 101.55, Block group I & 2, 101.56, Block group 2

Coral Terrace District 6

Census tracts; 59.02, Block group I &2, 59.03,Block group 1

Additional NRSA are still under consideration, including North Miami Beach and eligible block groups including and surrounding the City of Sweetwater. However, OCED does not have adequate staff to support additional NRSA at this time. Should staffing levels increase, the aforementioned areas may be considered for designation as a future strategy area.

Expansion of Existing NRSA:

· Leisure City will be expanded to include Naranja and Princeton

· Opa-locka will be expanded to include contiguous eligible block groups

· W. Little River will be expanded to include Pinewood and contiguous eligible block groups

Consolidation of Existing NRSA:

1. Goulds and Perrine will be merged and expanded to include South Miami Heights

Elimination of Existing NRSA, due to ineligibility: Coral Gables in which previous commitments will be honored and a phase out plan has been established to meet current community needs.

 2.
Multi-Year Funding for Public Service Activities. In an effort to be more efficient and effective OCED proposed to change the funding cycle for CDBG public service activities from one year funding to multi year funding. Multiple year funding is contingent on an annual assessment of the agencies deliverables to determine that accomplishments have been met and are scheduled to increase per year. Yearly monitoring of each activity will remain.

The basis for the decision comes from the agencies desire to anticipate and plan for funding adequately versus applying every year and waiting six-months to eight months to determine if they were funded and for how much. By transitioning to multi year funding agencies will be able to leverage CDBG dollars more effectively through the proper planning and budgeting of funds. Some contracts may be executed for multiple years, however scopes and budgets will be required yearly. The entire amount, to be funded, will not be available, but distributed, according to their scopes proportionately during the multi year funding phase. There is a possibility of OCED, in order to remain within HUD regulatory requirements, will have to issue contracts with annual renewal provisions on performance guidelines.

Additionally, agencies who do receive multiple year funding contracts will be required to aggressively pursue outside funding sources during the first year of funding, which will enable them to leverage their CDBG allocation. This will assist the agencies to get a jumpstart on becoming self-sufficient and less dependent solely on CDBG funds. Departmentally, having multiyear funding contracts will help expedite the contract development process on the off years. Also, funding will be directly tied to accomplishment units and timelines as identified in each activities scope of services. USHUD mandates that OCED reports on each activity by accomplishment units, therefore it is necessary to strengthen this requirement to ensure compliance with USHUD reporting standards. It is anticipated that OCED will work very closely with the Alliance for Human Services on this component.

To maximize on the public service cap exemption, as per US HUD guidelines, public service activities will be funded, as permissible, through Community Based Development Organizations (CBDO) based in a NRSA.

3.
Development of a two-part consolidated Request for Qualifications applications for CDBG, HOME, SHIP, SURTAX and ESG programs. FY 2005 funding requests will be accepted in two phases. The first phase, will be an abbreviated application whereby staff will be able to ascertain whether the agency has the capacity to perform the activity and whether that activity is suited for that community. Agencies that meet the initial criteria will then be asked to submit a more detailed second-phase application. Being asked to submit a full application does not imply that the agency will be recommended for funding; rather it determines who is qualified for funding under the established criteria.

4.
Enhance agency capacity through required training sessions. Each agency that receives an allocation for Housing related activities will be required to attend a training certification program that will be offered through a collaborative effort between Miami-Dade County, Local Initiative Supportive Corporation (LISC) and Florida International University (FlU). The training offered is designed specifically to help non-profits build their capacity for real estate development projects.

5.
Establishment of an allocation minimum. Due to the complexity of monitoring and managing each contract OCED will be establishing a $25,000 minimum threshold per allocation. Amounts smaller than $25,000 can usually be obtained by private funding sources. CDBG funds should be used as gap financing for agencies that may be unable to receive conventional financing to make their projects feasible. 
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